CITY OF CAMDEN REDEVELOPMENT AGENCY
RESOLUTION SUMMARY

Finance

Resolution No.: 12-11-19F

Resolution Title:
2020 Adopted Budget Resolution The City of Camden Redevelopment Agency Fiscal
Year From January 1, 2020 to December 31, 2020

Project Summary:

New Jersey Administrative Code 5:31-2.3 Section (g) requires that the budget shall be
adopted not later than the beginning of the authority’s fiscal year.

The CRA’s current fiscal year end is December 31, 2019.

Purpose of Resolution:

To seek authorization to adopt the Camden Redevelopment Agency Fiscal Year Ending
2020 Budget.

Award Process:
N/A

Cost Not To Exceed:
N/A

Source of Funds:
N/A

Total Project Cost:
N/A
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12-11-19F
2020 (2020-2021) ADOPTED BUDGET RESOLUTION

The City of Camden Redevelopment Agency
FISCAL YEAR: FROM: January 1, 2020 TO: December 31,2020

WHEREAS, the Annual Budget and Capital Budget/Program for the City of Camden Redevelopment
Agency for the fiscal year beginning January 1, 2020 and ending, December 31, 2020 has been presented
for adoption before the governing body of the City of Camden Redevelopment Agency at its open public
meeting of December 11, 2019; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue
and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local
Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $ 2,316,344, Total
Appropriations, including any Accumulated Deficit, if any, of $2,316,344 and Total Unrestricted Net
Position utilized of $0; and

- WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of § 0 and
Total Unrestricted Net Position planned to be utilized of $ 0; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the City of Camden Redevelopment
Agency, at an open public meeting held on December 11, 2019 that the Annual Budget and Capital
Budget/Program of the City of Camden Redevelopment Agency for the fiscal year beginning, January 1,
2020 and, ending, December 31, 2020 is hereby adopted and shall constitute appropriations for the purposes
stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for
adoption reflects each item of revenue and appropriation in the same amount and title as set forth in the
introduced and approved budget, including all amendments thereto, if any, which have been approved by
the Director of the Division of Local Government Services.

(Secretary’s Signature) (Date)
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent

Ms. Marilyn Torres
Ms. Sheila Davis
Mr. Vance C. Bowman
Ms. Maria Sharma
Mr. Ian K. Leonard
Mr. Javier Ramos
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12-11-19F (cont’d)

ON MOTION OF: $A¢,[a Dav/s

SECONDED BY: V(e Powmén

COMMISSIONER AYES | NAYS

ABSTENTIONS

Vance C. Bowman

Sheila Davis

SN

Ian K. Leonard

Jose Javier Ramos

SN

Maria Sharma

Manlyn Torres

Marilyn Tor%es
Chairperson _ W
ATTEST:

Olivette Simpson
Interim Executive Director

The above has been reviewed and approved as to form.

Michaef J. Watgo sq.
Board Couns

Page 3 of 5



12-11-19F (cont’d)

Camden Redevelopment Agency Budget with Comparison of FYs 2020 & 2019

(V.4 10119
Expenses
Personnel YR 2020 YR 2019
Total Pt Total
Salary Fringe Comp Value of EXD. Salary Fringe Lomp Valus
TOTAL $916,501 $338,580 1,255,081 54.18% 1.13% | S806.312 $334,70B] 31,241,020
$14,061
Administration YR 2020 YR 2019
3478373
Pension $130,000 5.61% $120,000
insurance $69.000 2.98% $69,000
Taxes & Fees $6,640 0.29% 36,640
Adverlising/PR $10,000 0.43% $10,000
Travel $5.000 0.22% $5.000
Memberships /Sub, $5,000 0.22% $5,000
Training $10,000 0.43% $10,000
Capital Prop Maintenance $30.000 1.30% $30.000
Qffice Supplieg $20,000 0.86% $20,000
Brownfield Coordination $15.000 0.65% $15.000
Capital Exp. 315,000 0.65% $15,000
Sub Totals $315,640 13.863% 3275 $305,640
$10.600.0
Professional Services YR 2020 YR 2018
[Financial $45 600 1.84% $45.000
Planning $40,000 1.73% $40.000
Outside Legal $100,000 4.33% $100,000
Communications $15.000 {.65% 515,000/
[Board Development $15,600 0.83% $15.000
Sub Total $219,000 9.45% 0.00% $218.000
Exp Total 31,788,721 77.28% $0.0|  $1,765,660
DOperating Reserve
[Reserves $526,625 5610416
Sub Tolls $526,623 22.74% “13,73% $610,418
OLais 34,510,344 A00.00% =2.51% 32,5{6,074]
Percentage
Revenue YR 2020  |of Revenue YR 2019
Rental income $24,000 1.04% $6,000
Redevelopment Agreement $363.332 15.69% $363,332
Project Admin / Redevelopment Fee $220,000 8.50% $155,000
Land Sale $1.555,850 71.49% $1,799,250
Other Recevabies $53.162 0% $52,454
otale 320 10.084 T00.00 % 2. 5105 | 315,
.wmwﬂu 4]
yrplusienc hie)
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12-11-19F (cont’d)

YR 2020 ¥R 2018
Use of Funds $ Difference %% Difterence
Personnel $1,255,081 $14,060.7 1.13% $1,241,020
Administration $315,840 $10,000.0 3.27% $305,640
Professional Services $219,000 $0.0 8.00% $219.000
Operating Reserve $526 623 ~$83 7927 -13.73% 3610416
TOTALS $2,316,344 -$59,732.0 -3,32% §$2,376,076
CRA Uses of Funds
Operating Reserve
Professional Services
Administeation
Persoone]
50 $200,000 $400.000 $500,000 $500.000 $1.000.000 $1.200.000 $1,400,000
Source of Funds YR 2020 § Difference  |% Difference YR 2019
Reatal income $24,000 $18,000.0 300.00% $6,000
Redevelopment Agreement b363,332 $0.0 0.00% $363,332
Project Admin { Redevelopment $220,000 $65,000.0 41.94% $155,000
Land Sale £1.655,850 -$143.400.0 -7 97% §1,798 350
Other Receivables $53,162 $668.0 1.27% $52,494
TOTALS 32,316,344 -$59,732.0 -2.51% $2.376,076
CRA Sources of Funds
TOTALES
QOther Receivables
Land Sale
Project Admin /..
Redevelopment Agreement
Rental Income
i L T ¥ H
50 $500,000 $1,000,000 $1,500,000 $2,000,000 $2.500,000

1

1

I
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